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Suggested  Steps  for 

Improved  Member  Relations 


by  Oscar  R.  LeBeau 
Farmer  Cooperative  Service 


COOPERATIVE  leaders  looking  for 
tested  ways  to  develop  good  relations 
with  their  member-patrons  may  find 
the  following  suggested  steps  helpful.  All 
have  been  used  with  success.  Most  of  them 
can  be  put  into  effect  with  moderate  expense. 
The  important  first  step  is  to  settle  on  a  pro- 
gram; then  ply  each  activity  for  all  that  it  is 
worth.  Here  are  the  15  suggested  steps — 

1.  Develop  Every  Director  and  Em- 
ployee into  a  Friendly  Salesman. — Satis- 
factory personal  experiences  are  a  coopera- 
tive's best  asset.  People  prefer  to  do  business 
with  folks  they  like  and  respect.  The  mental 
image  that  they  have  of  their  cooperative 
depends  on  their  impression  of  the  manager, 
the  truck  driver,  and  other  employees  with 
whom  they  have  contact.  Prepare  these  peo- 
ple for  their  tasks! 

2.  Make  Each  Annual  Meeting  a  Red 
'Letter  Day. — Build  up  its  importance.  Make 
a  concerted  effort  to  be  sure  that  the  meeting 


is  well  planned,  well  executed,  well  attended. 
Obtain  wide  participation.  Keep  it  demo- 
cratic, purposeful,  and  enjoyable.  Make  it  so 
good  that  everyone  will  wish  to  come  back 
next  year. 

3.  Hold  Additional  Membership  Meet- 
ings When  Warranted. — A  semi-annual 
educational  meeting,  for  example,  may  be  an 
excellent  means  of  getting  more  member 
participation  without  overloading  the  annual 
meeting  program.  Explore  the  merit  also  of 
holding  "open  house"  periodically,  sponsor- 
ing a  summer  picnic,  or  other  special  events. 

4.  Prepare  a  Good  Annual  Report. — 
Give  the  member  patrons  an  informative 
summary  of  the  year's  work.  Illustrate  it  with 
charts,  slides,  and  other  visual  aids.  Prepare 
a  condensed  version  to  be  printed  in  the 
membership  publication  or  to  be  mailed  to 
all  the  members.  This  makes  it  possible  to 
reach  those  who  miss  the  annual  meeting. 

5.  Issue  a  Periodic  Membership  Publi- 
cation.— Keep  your  members  informed  re- 
garding the  association's  activities,  problems, 
accomplishments,  and  other  matters.  A  good 
publication  can  be  anything  from  a  simple, 
one-page    mimeographed    sheet    to    a    full- 


fledged  letter-press  job  of  magazine  propor- 
tions. There  is  a  suitable  size  for  every  asso- 
ciation. The  membership  publication  is  the 
best  single  medium  available  for  reaching 
every  member  with  a  uniform  message. 

6.  Prepare  Special  Leaflets  for  Members 
Use. — Prepare  occasional  leaflets  covering 
frequently  asked  questions  and  their  answers. 
Have  a  special  leaflet  that  can  be  used  in 
acquainting  new  members  with  the  coopera- 
tive's background,  its  objectives,  and  accom- 
plishments. Supply  each  member  with  an 
up-to-date  copy  of  the  association's  bylaws. 

7.  Distribute  Selected  Educational  Ma- 
terials.— Avail  yourself  of  cooperative  liter- 
ature obtainable  from  the  Farmer  Coopera- 
tive Service  of  the  U.  S.  Department  of  Agri- 
culture, the  American  Institute  of  Coopera- 
tion, the  Cooperative  League  of  the  USA, 
the  National  Council  of  Farmer  Cooperatives, 
your  State  Agricultural  College,  your  State 
Cooperative  Council,  and  other  sources.  You 
can  also  get  motion  picture  films,  slides, 
illustrative  talks  and  other  special  aids,  avail- 
able from  various  sources. 

8.  Maintain  an  Up-To-Date  Mailing 
List. — Be  ready  at  a  moment's  notice  to 
contact  each  member  by  mail.  An  up-to-date 
mailing  list  is  a  must  for  mailing  periodicals, 
meeting  announcements,  and  other  notices. 
Investigate  stationery  costs  and  postal  rates 
to  make  sure  that  your  mailing  costs  are  as 
favorable  as  possible.  Revise  your  member- 
ship list  regularly  to  include  new  members 
and  to  exclude  those  inactive  or  deceased. 
Have  a  supplementary  list  of  prospective 
members,  public  officials,  and  other  persons 
to  whom  selected  announcements  can  be  sent. 

9.  Supply  News  Regularly  to  Local 
Papers  and  Magazines. — Send  your  local 
editor  releases  pertaining  to  the  cooperative's 
activities  and  services.  Discuss  your  problems 
with  him,  invite  him  to  special  events.  Sup- 
ply him  with  a  reasonable  amount  of  paid 
advertising  as  well  as  news. 

10.  Use  the  Local  Radio  and  Television. 
— Develop  topics  that  can  be  used  on  radio 
and  television  news  programs.  Local  station 
directors  welcome  public  service  features  that 
have  a  general  interest  to  their  listeners.  This 
is  a  good  way  to  reach  a  wide  audience,  in- 
cluding many  potential  members  and  pa- 
trons. A  number  of  cooperatives  are  using 
radio  and  television  as  an  advertising  me- 
dium with  good  results. 


11.  Foster  the  Family  Approach  to 
Member  Relations. — Keep  in  mind  that 
farming  is  predominantly  a  family  enterprise, 
involving  father,  mother  and  children.  Enlist 
their  .interest  and  services.  Plan  your  meet- 
ings, select  your  committee  members,  write 
your  releases  with  this  in  mind.  Build  your 
member  relations  activities  around  the  entire 
family. 

12.  Provide  Cooperative  Educational 
Opportunities  for  Rural  Youth. — Work 
with  the  local  schools,  agricultural  extension 
leaders,  and  others  in  supplying  informa- 
tional material,  arranging  study  tours  and 
offering  other  types  of  cooperative  training 
for  rural  youth.  Donate  selected  cooperative 
leaflets  to  public  schools  and  4-H  Clubs  with 
the  compliments  of  your  association.  Explore 
the  feasibility  of  establishing  junior  director- 
ships within  your  cooperative  as  a  means  of 
training  future  cooperative  leaders. 

13.  Maintain  Attractive  Headquarters 
and  Facilities. — Select  a  prominent  loca- 
tion with  an  attractive  approach,  nice  sur- 
roundings, and  adequate  parking  facilities. 
Provide  clean  rest  rooms,  a  community  bul- 
letin board  and  other  facilities  for  members' 
convenience.  Insist  on  a  high  standard  of 
orderliness  and  neatness.  Display  the  cooper- 
ative's name  and  emblem  prominently  and 
attractively  on  its  major  buildings,  trucks, 
and  other  principal  equipment. 

14.  Cultivate  Friendly  Community  Re- 
lations.— Keep  your  best  foot  forward  in  all 
community  contacts.  Invite  your  local  exten- 
sion leaders,  your  local  public  officials,  and 
other  prominent  leaders  to  attend  significant 
events.  Take  a  prominent  part  in  all  com- 
munity-wide programs.  Be  a  good  neighbor. 
Help  with  community  improvement  projects 
and  take  a  general  interest  in  the  welfare  of 
the  total  community. 

15.  Cooperate  with  other  Cooperatives. 
— Watch  for  ways  you  can  work  in  unison 
with  other  associations.  This  may  mean  pro- 
curing your  feed,  fertilizer,  and  other  farm 
supplies  from  a  wholesale  cooperative,  or 
it  may  mean  marketing  your  commodity 
through  cooperatively  owned  facilities.  Affili- 
ate with  the  State,  regional,  and  national 
groups  that  render  educational  and  legisla- 
tive assistance.  Many  of  these  larger  organiza- 
tions are  in  favorable  positions  to  offer  man- 
agerial, editorial,  accounting,  auditing,  and 
other  much  needed  assistance. 


Suggested  Steps 


How  Do  You  Score? 

1.  Develop  Directors   and  Employees . . . 

2.  Hold  Good  Annual   Meetings . 

3.  Sponsor  Educational   Meetings 

4.  Prepare  Good  Annual  Report 

5.  Issue  Membership  Periodical 

6.  Prepare   Special  Leaflets 

7.  Distribute  Educational  Materials. . 

8.  Maintain   a  Mailing  List. 

9.  Supply  News    to  Local  Press 

10.  Use  Radio  and  Television 

11.  Foster    the  Family  Approach 

12.  Provide  Cooperative  Training 

13.  Maintain  Attractive  Facilities ... . 

14.  Cultivate  Community  Relations 

15.  Cooperate   with  Other  Cooperatives . 
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